
PC Study Session December 9, 2021

Presenter Notes
Presentation Notes
Hello Planning Commissioners!  It’s been a while since we last updated you on the Advancing Adams campaign, so I wanted to provide a brief update at the end of 2021.  



Today’s Update

Presentation 
• Advancing Adams Summer and Fall Work
• Timeline 
• Comprehensive Plan Future Land Uses and Draft Map
• Value Lenses and Plan Themes
• Discussion/Questions



Advancing Adams Summer and Fall Work



Summer and Fall Work

• Community Engagement
• Festivals | Brighton Summerfest, Bennett Party 

in the Park, Stars & Stripes, County Fair, Welby 
Days

• Youth Outreach | Anythink Bookmark Contest, 
Mapleton Schools Backpack Giveaway Event

• Focus Groups | 104th, Washington, Housing, 
Rural and Agricultural Interests, Transportation 
and Trails

• Online Public Workshop | October 
• Online Community Surveys | July and 

September/October
• County Outreach to “Meet People Where They 

Are” | October 2021 – January 2022 



Scenario Planning Exercise (June – August 2021)

Scenario 1: 
1. Preserves single family neighborhoods, with residential 

spilling over into eastern Adams County. 
2. Driving is the predominant way to get around. 
3. The same amount of park access is projected.  

Scenario 2:
1. Allows for denser, mixed-use neighborhoods.
2. Served by more frequent transit and on-street bike lanes. 
3. Regional parks and trails are expanded, and river corridors 

are protected from development. 

Scenario 3: 
1. Concentrates residential density in key centers.
2. Centers are served by frequent transit and protected 

bicycle infrastructure. 
3. Large open spaces are preserved for agriculture and natural 

resource protection, while pocket parks and plazas develop 
in activity hubs. 



What We Heard From the July Community Survey

93% of residents say housing affordability is a threat

32% of residents 
said to avoid future 

development on 
greenfields

22% of residents said to reduce future development

Housing Diversity was 
identified as a top three 

strategy to retain 
residents

Encourage Job 
Opportunities identified 
as an effective strategy 
for retaining population

Provide Better Social 
Services is identified as 
an effective strategy for 

retaining population



What We Heard From the July Community Survey

Presenter Notes
Presentation Notes
We conducted a community survey in late July and early August and closed the survey after the Fair.  1/3 of the survey takers indicated that they want to avoid future development in rural areas, 85% of survey takers indicated the loss of ag. Land is a significant threat; 93% stated housing affordability is a threat.  Strengthening  and providing housing diversity, better social services, and job opportunities were identified as ways to retain our existing population.  



What We Heard From the Community Survey

Q: In which of the three future growth scenarios would you prefer 
to live?    Summary of respondents who live in Unincorporated Adams County.

Scenario A – “Stay the Course” 28%

Scenario B – “Many Focused Centers” 60%

Scenario C – “Larger Areas of Concentrated Development” 12%

Q: In which of the three future growth scenarios would you prefer 
to live?       Summary of all respondents.

Scenario A – “Stay the Course” 28%

Scenario B – “Many Focused Centers” 57%

Scenario C – “Larger Areas of Concentrated Development” 15%

Presenter Notes
Presentation Notes
In our survey, we were able to extract responses from respondents that live within unincorporated Adams County to isolate their preferences, in addition to all respondents to the survey.  For those that live within unincorporated Adams County, the majority preference is to live with the “many focused centers” approach, or more of a town center option.  This was also the preference of other respondents from outside of unincorporated Adams County.  



Summer and Fall Work

• Board of County Commissioner 
Feedback:

• June 29th 
• Scenario Planning 

• Stay the Course
• More Town Centers/Small Nodes
• Concentrated Centers/Urban Centers 

• September 21st 

• November 3rd – Special Study Session 

Presenter Notes
Presentation Notes
Our June 29th session with the board went over scenario planning exercises and how we were presenting information to the public over the course of several summer events.  

The September 21st session went over future land use categories and the 5 corridors

November 3rd was an opportunity to check back in with the Commissioners on future land use categories and mapping.  It was conducted as more of a charrette.  The latter part of the meeting talked through additional long range project needs.  



Parks, Open Space, and Trails Plan

Major Plan Concepts

Presenter Notes
Presentation Notes
We will start to go through the Plan Frameworks with you over the next set of slides, plan by plan.  



Comprehensive Plan Future Land Use 
Categories and Draft Map

Presenter Notes
Presentation Notes
This is an opportunity to:
To meaningfully integrate transportation, land use, and open space planning;
To understand how different development patterns may impact key quality of life indicators;
To explore alternative futures within the County;
To engage citizens in planning their future and gage community preferences toward growth;
To create a plan that reflects a preferred vision;
To offer leadership in crafting policies, strategies, and programs that support growth goals. 




Future Land Uses

Urban Center
Urban Centers are denser than Town Centers. Residential densities 
that are imagined in these Urban Centers would not go beyond what 
is currently allowed in Adams County today, but would be 
concentrated in key areas that are supported by rich transit and 
bicycle infrastructure and are places that are comfortable to walk 
in.

Town Center
Active, pedestrian- and bicycle-friendly places that are slightly denser and 
more mixed in use than surrounding areas. They may be in areas not 
currently well-served by transit, or in transit rich areas.  Often 
developments build retail or commercial spaces on the ground floor, with 
residential units on top. Town centers support a range of housing, 
employment, and service opportunities.

Presenter Notes
Presentation Notes
We wanted to debut our draft future land use categories for you on these screens and in an exercise in part II of this study session.  As noted in the scenario planning earlier, “Option B” was town center and a preferred approach to scenario planning for where our survey and in-person tabling events preferred to live, work and shop.  Urban Centers, or Option C, were also noted as a preference but from a survey preference, they tied a bit more with the “stay the course” scenario planning.  



Future Land Uses

Activity Center (AC)
This land use category features the same land uses as the mixed-
use district but offers a higher density of commercial, office and 
multifamily residential and is found near multimodal stations.

Mixed Use (MU)
The mixed use land use category includes commercial, 
office and multifamily residential.

Presenter Notes
Presentation Notes
We are keeping with the Mixed Use and activity center future land uses from 2012, but expounding on them.  



Future Land Uses

Residential Medium (RM)
This land use category functions as a transition between higher and 
lower density. Although some single-family housing may be in this 
district, it is primarily reserved for lower density multifamily housing 
such as four-plexes and cottage courts.

Residential High (RH)
This land use category is reserved for the highest residential 
density in Adams County and include multifamily residential 
buildings. An example of the types of multifamily residential 
buildings are 4-6 story condos, apartments, and townhomes 
such as those found in Midtown.

Presenter Notes
Presentation Notes
In lieu of Urban Residential, we are breaking out residential into three categories: Residential high for densities of 14 or greater units to the acre – think condo, apartment or townhome complexes.  Residential medium covers densities of more than six units to the acre and maximizing at 14 units to the acre – think townhomes, four-plexes, cottage courts, and duplexes.  



Future Land Uses

Residential Low (RL)
This land use category is most appropriate for suburban areas in 
Adams County as it primarily consists of single-family housing. 

Commercial (C)
The commercial land use category is intended for areas of 
smaller scale and neighborhood commercial that could include 
corner stores and/or small commercial strips.

Presenter Notes
Presentation Notes
Residential low is consistent with our single-family development areas.  We are identifying two commercial future land use categories – commercial – as broken out for smaller scale commercial and neighborhood areas.  




Future Land Uses

Institutional (INS)
The institutional land use category is reserved for education 
facilities, government facilities, hospitals, public buildings

Public (P)
The public land use category is reserved for buildings and 
facilities used to provide public services such as stormwater 
treatment centers, utility buildings, transit facilities, and related 
uses

Presenter Notes
Presentation Notes
And commercial regional – more scaled as a traditional shopping area or lifestyle center.  Institutional uses are reserved for schools and support facilities, government facilities and other public buildings, hospitals, and places of worship.   



Future Land Uses

Industrial Medium (INM) 
This land use category includes medium industrial uses including 
processing, assembly, and storage of non-hazardous products. 

Industrial High (INH)
This land use category includes industrial uses that have some 
component of nuisance or pollution that would limit the viability of adjacent 
residential land use. 

Presenter Notes
Presentation Notes
We are proposing two categories of industrial – an industrial high – for areas of intense industrial that have greater impacts on land uses due to external effects and industrial low – for industries primarily operating inside of buildings without any notable hazards to adjacent land uses.  



Future Land Uses

Industrial Low (INL)
This land use category includes low-impact industrial uses primarily 
operating in buildings. This category is more appropriate for some 
adjacent residential use because of no real or perceived hazard.

Parks and Open Space (POS)
This land use category includes a variety of parks and open space 
typologies including regional parks, community parks and neighborhood 
parks.

Presenter Notes
Presentation Notes
We are proposing two categories of industrial – an industrial high – for areas of intense industrial that have greater impacts on land uses due to external effects and industrial low – for industries primarily operating inside of buildings without any notable hazards to adjacent land uses.  



Future Land Uses

Agriculture Small-Scale 
This land use category is included for culturally-significant small-lot 
family-style agriculture primarily occurring in the Welby area and 
identified in the District Plan. This land use category is not intended to 
align with any zoning category such as Estate Residential. The farm 
should be considered the primary use of the property and 
supplementary housing considered secondary.

Agriculture Large-Scale 
This land use category features large-lot commercial-style 
agriculture primarily occurring on the eastern portion of Adams 
County. The farm should be considered the primary use of the 
property and supplementary housing considered secondary.

Presenter Notes
Presentation Notes
We are breaking out agriculture into two categories – large scale and small scale.  Large scale still supports a home on it, but the primary use is farming or agricultural production.  The small scale agriculture is noted for areas of smaller acreage and sometimes in more centralized areas of Adams County where food production has existed or is possible.  Areas like Welby or the District Plan are of example.  The farm is still the predominant use of the property but supplementary housing is offered as a secondary use.  



Draft Future Land Use Map 

Presenter Notes
Presentation Notes
The draft map is using the areas depicted in darker brown to convey specific subarea plans like CASP, Welby, the District Plan, and Square Lake.  



Advancing Adams Value Lenses and Plan 
Themes

Presenter Notes
Presentation Notes
As we process how our population is growing and how much our population is diversifying from the 2010 numbers, the Advancing Adams campaign has established a set of value lenses for all three plans with themes for each plan.  



Value Lenses for Every Plan

Value Lenses for All Three Plans

• Equity
• Sustainability
• Livability

Presenter Notes
Presentation Notes
The three value lenses on this slide are the heartbeat of the Advancing Adams campaign.  

The first value is equity, defined as a just and fair inclusion into a society in which all can participate, prosper and reach their full potential.  

The second value is sustainability, defined as the practice of creating and maintaining conditions to meet the needs of the present without compromising the ability to meet the same needs elsewhere or in the future.  

The third value of livability is the sum of factors that add up to a community’s quality of life – including the build and natural environments, economic prosperity, social stability and equity, educational opportunity, and cultural, entertainment and recreational possibilities.  



Comprehensive Plan Themes

• Community and Housing

• Sustainability & Natural Environment

• Built Environment & Connections

• Economic Development

• Cultural Heritage

Presenter Notes
Presentation Notes
In our early conversations with the community and in initial surveys in what was considered “Phase 1” of our campaign, the Comprehensive Plan created five themes:  

Community and Housing: Determine the best locations for housing growth, policies that support a range of housing options, and tools to protect residents from displacement. 

Sustainability and Natural Environment: Set policies to reduce impacts to the natural environment, increase landscape connectivity between existing protected lands to provide habitat corridors, increase renewable energy generation, and prepare for natural hazards and disasters. 

Built Environment and Connections: Consider the best locations for growth and the types of connections that will be needed; identify strategies to reduce barriers to mixed-use and transit-oriented development, set guidelines to increase walkability, and work to build a 20-minute community standard.

Economic Development: Guide economic growth and ensure economic sectors are diversified to provide jobs for a spectrum of skills across the regional workforce; policies will aim to accelerate brownfield redevelopment, coordinate investment in Opportunity Zones, support agricultural innovations, and support workforce diversity and workforce development.

Cultural Heritage: Celebrate cultural assets by supporting the preservation of historic agriculture, bolstering an agritourism economy, improving local food distribution channels, utilizing public art and landscapes as a placemaking tool, and championing events and education/outreach programs. 





• Innovation & Emerging Mobility

• Sustainability

• Rural Roads

• Safety

Transportation Master Plan (TMP) Themes

Presenter Notes
Presentation Notes
The Transportation Master Plan identified four themes and approaches: 

Innovation & Emerging Mobility: Enhancements in infrastructure and policies for electric vehicles, Mobility as a Service, remote working, micromobility.

Sustainability: Programs and infrastructure that supports transportation options.

Rural Roads: Growth pattern in rural areas and increasing demand on unpaved roads.

Safety: Prioritize investments in high-crash locations. Plan for transportation for all ages and abilities.



• Diverse Park and Recreation Enhancement

• Natural Resource, Wildlife & Habitat Protection, Waterway & 
Riparian Enhancement

• Agricultural Lands and Rural Character

• Partnerships, Regional Coordination and Stewardship

• Recreation Trail Connections

Parks, Open Space and Trails Plan Themes

Presenter Notes
Presentation Notes

Diverse Park & Recreational Enhancement: Provide equitable park, recreation and civic gathering opportunities that meet the varied needs of citizens and reflect the diverse communities and landscapes they are within.

Natural Resource, Wildlife & Habitat Protection, Waterway & Riparian Enhancement: Promote the recognition and conservation of the County’s agricultural lands and practices, the preservation and sharing of the County’s rural cultural heritage and advancing innovations that will sustain the agricultural industry into the future. 

Agricultural Lands and Rural Character : Promote the recognition and conservation of the County’s agricultural lands and practices, the preservation and sharing of the County’s rural cultural heritage and advancing innovations that will sustain the agricultural industry into the future. 

Partnerships, Regional Coordination and Stewardship: Foster collaboration and cooperation among County departments, regional entities, and land managers to build unified effort for conservation, align philosophies on management, and create opportunities for programming and budget efficiencies. 

Recreational Trail Connections: Improve connectivity and safety creating a trail system that provides a variety of experiences, meets the needs of diverse users, and is well connected and complete with a focus on regional trail access and linkages from residences to key civic infrastructure such as parks, open space, waterway corridors, and regional trails. 




Discussion/Questions
www.advancingadams.org 

http://www.advancingadams.org/
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